
As advisors seek to better align their interests with those of their clients, we have seen a significant shift from the traditional 

transaction-based model to a fee-based structure that can support a more comprehensive, holistic approach to wealth management. 

Data from the 2019 Dimensional Benchmark Study indicates firms that derive more than 50% of their revenue from asset-based fees 

have 30% higher revenue per client and 46% higher assets per advisor than firms that earn less than 50% of revenue through fees.

Why consider a fee‐based model?

Focus on comprehensive planning: A key benefit is shifting from 

a product-oriented to wealth management approach. Clients 

may better understand how your fee helps clients pursue their 

financial goals through both financial planning and product 

selection.

Better align interests of clients and advisor: A fee-based model 

may reduce perceived conflicts of interest around investment 

decisions. Fee-based advisors can emphasize that their 

compensation does not depend on the investments they 

recommend, which may reinforce their objectivity with clients.

Create a scalable service model: A fee-based model is 

substantially more scalable, enabling advisors to earn revenue 

from servicing existing clients while also spending time on new 

business development. 

Build a more valuable practice: Fee-based practices are often 

valued by third parties at higher multiples than commission-

based firms. The consistency of the income from a fee-based 

practice often drives valuations calculated by either internal and 

external buyers.

Re-engage with clients: Changing to a fee-based compensation 

structure can offer an opportunity to re-engage with clients and 

develop deeper relationships that focus on long-term client 

benefits.

How to start the transition

Commit to the change: Establish firm policies for placing new 
relationships under the fee-based model and target a 
percentage of existing clients that will make the transition to fee-
based services over a given time period. 

Adapt your value proposition: Consider what aspects of your 
firm’s value to highlight during and after the transition to fees. 
What services will be provided to clients and how will you 
communicate these to clients to substantiate the change in fee 
structure?

Segment your clients: Identify the clients who would benefit from 
a fee-based model and who will consider your fees to be 
appropriate compensation for your efforts.

Develop a script: Prior to moving to a fee model, write a script to 
detail the changes and explain the reasons why you believe the 
adjustment will help you better serve clients.

Standardize your investment process: Combining a consistent 
investment philosophy scalable portfolio implementation 
process can provide you with more time to focus on business 
development and client service, while encouraging clients to 
adopt a more consistent view of investing.

Establish a fee schedule: Following industry standards and your 
knowledge of clients and the local market, develop a fee 
schedule that encompasses your firm’s range of services and the 
value of your time and expertise. 

Considerations

Short-term revenue reduction: Some advisors may see a 
reduction in revenue during the transition to fee-based. This 
reduction is generally short term in nature and a swift adjustment 
to a fee-based approach can reduce the revenue shortfall period.

Clients who should remain transactional: There may be 
circumstances in which a fee-based approach does not best 
address client needs, particularly in smaller relationships and with 
accounts that require few portfolio transactions. 

Service-first focus: As you re-paper accounts, commit to 
providing a high level of service as a preview of the enhanced 
services to be delivered in the future.

Transitioning from Commissions to Fees

PRACTICE POINTS

All expressions of opinion are subject to change. This content is distributed for informational purposes, and it is not to be construed as an offer, 
solicitation, recommendation, or endorsement of any particular security, products, or services. This information should not be misconstrued or 
otherwise interpreted as compliance or legal advice.

Dimensional Fund Advisors LP does not endorse, recommend, or guarantee the services of any advisor or advisory or consulting firm. Dimensional 
Fund Advisors LP is an investment advisor registered with the Securities and Exchange Commission.  
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FOR PROFESSIONAL USE ONLY. NOT FOR USE WITH RETAIL INVESTORS OR THE PUBLIC.

The information in this material is intended for the recipient’s background information and use only. It is provided in good faith and without any warranty or, 

representation as to accuracy or completeness. Information and opinions presented in this material have been obtained or derived from sources believed by  
Dimensional to be reliable and Dimensional has reasonable grounds to believe that all factual information herein is true as at the date of this document. It does 

not constitute investment advice, recommendation, or an offer of any services or products for sale and is not intended to provide a sufficient basis on which to 

make an investment decision. It is the responsibility of any persons wishing to make a purchase to inform themselves of and observe all applicable laws and 

regulations. Unauthorised reproduction or transmitting of this material is strictly prohibited. Dimensional accepts no responsibility for loss arising from the use of 

the information contained herein.

“Dimensional” refers to the Dimensional separate but affiliated entities generally, rather than to one particular entity. These entities are Dimensional Fund 

Advisors LP, Dimensional Fund Advisors Ltd., Dimensional Ireland Limited, DFA Australia Limited, Dimensional Fund Advisors Canada ULC, Dimensional Fund 

Advisors Pte. Ltd, Dimensional Japan Ltd., and Dimensional Hong Kong Limited. Dimensional Hong Kong Limited is licensed by the Securities and Futures  
Commission to conduct Type 1 (dealing in securities) regulated activities only and does not provide asset management services. 

UNITED STATES
This information is provided for registered investment advisors and institutional investors and is not intended for public use. Dimensional Fund Advisors LP is an 
investment advisor registered with the Securities and Exchange Commission.

CANADA
This document is issued by Dimensional Fund Advisors Canada ULC for registered investment advisors, dealers, and institutional investors and is not intended for 
public use. Commissions, trailing commissions, management fees, and expenses all may be associated with mutual fund investments. Please read the prospectus 
before investing. Unless otherwise noted, any indicated total rates of return reflect the historical annual compounded total returns including changes in share or 
unit value and reinvestment of all dividends or other distributions and do not take into account sales, redemption, distribution, or optional charges or income 
taxes payable by any security holder that would have reduced returns. Mutual funds are not guaranteed, their values change frequently, and 
past performance may not be repeated. The other Dimensional entities referenced herein are not registered resident investment fund managers or portfolio  
managers in Canada.

AUSTRALIA
In Australia, this material is provided by DFA Australia Limited (AFSL 238093, ABN 46 065 937 671). It is provided for financial advisors and wholesale investors  
for information only and is not intended for public use. No account has been taken of the objectives, financial situation or needs of any particular person. 
Accordingly, to the extent this material constitutes general financial product advice, investors should, before acting on the advice, consider the appropriateness  
of the advice, having regard to the investor’s objectives, financial situation and needs. Any opinions expressed in this publication reflect our judgment at the date 
of publication and are subject to change.

NEW ZEALAND 
This publication is provided in New Zealand by DFA Australia Limited, (AFS Licence No.238093, ABN 46 065 937 671).

This publication is provided for financial advisers only and is not intended for public use. All material that Dimensional provides has been prepared for advisers, 

institutional investors and clients who are classified as Wholesale investors under the Financial Markets Conduct Act 2013.

WHERE ISSUED BY DIMENSIONAL IRELAND LIMITED
Issued by Dimensional Ireland Limited (DIL), with registered office 10 Earlsfort Terrace, Dublin 2, D02 T380, Ireland. DIL is regulated by the Central Bank of  
Ireland (Registration No. C185067). Directed only at professional clients within the meaning of Markets in Financial Instruments Directive (MiFID) (2014/65/EU).  
Information and opinions presented in this material have been obtained or derived from sources believed by DIL to be reliable, and DIL has reasonable grounds 
to believe that all factual information herein is true as at the date of this document.

DIL issues information and materials in English and may also issue information and materials in certain other languages. The recipient’s continued acceptance of 

information and materials from DIL will constitute the recipient’s consent to be provided with such information and materials, where relevant, in more than one 

language.

WHERE ISSUED BY DIMENSIONAL FUND ADVISORS LTD.
Issued by Dimensional Fund Advisors Ltd. (DFAL), 20 Triton Street, Regent’s Place, London, NW1 3BF. DFAL is authorised and regulated by the Financial Conduct 
Authority (FCA). Directed only at professional clients as defined by the rules of the FCA. Information and opinions presented in this material have been obtained  
or derived from sources believed by DFAL to be reliable, and DFAL has reasonable grounds to believe that all factual information herein is true as at the date of  
this document.

DFAL issues information and materials in English and may also issue information and materials in certain other languages. The recipient’s continued acceptance  
of information and materials from DFAL will constitute the recipient’s consent to be provided with such information and materials, where relevant, in more than 

one language.

NOTICE TO INVESTORS IN SWITZERLAND: This is an advertising document.

RISKS
Investments involve risks. The investment return and principal value of an investment may fluctuate so that an investor’s shares, when redeemed, may be 
worth more or less than their original value. Past performance is not a guarantee of future results. There is no guarantee strategies will be successful.
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