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PRACTICE MANAGEMENT

Internal Succession Assessment

Utilize this checklist to assess owner(s) sentiment
on internal succession at your firm.

Have and use
consistently

Have but
could improve

Do not have and
would like help

Do not feel it
is necessary

Working on it

STRATEGIC PLANNING

We have identified personal goals and vision for the transfer of ownership.

We have created a contingency and continuity plan, separate from an internal succession plan.

We have a clear understanding of when we will exit the business.

We have communicated the importance of continued independence to employees.

We are prepared to explain the importance of expanded ownership to employees.

We have a written and documented succession plan.

We have the tools necessary to set up future owners to own the business.
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We have a process for updating the succession plan document.

BECOMING A SHAREHOLDER

We have a clear understanding of which roles and future roles in the firm will have access to ownership.

We have established clear requirements to own equity in the firm.

We have developed a process for nominating and approving future equity owners.

We have decided which roles are required to own equity.

We understand how much equity we will offer each year.

We have decided the minimum and maximum amount of equity shareholders can own.

We have established a right of first refusal criteria for equity offerings.
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We have made a decision around granting versus selling equity.
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VALUATION, STRUCTURE AND FINANCING

We know the frequency and methodology we will use to value the firm.

We know if we will offer a discount to the valuation, and for whom this discount would apply.

We know if we will offer equity, synthetic equity, stock options, profit interest, or other structure.

We have a written policy regarding liquidity of equity purchased and how the firm will approach employees that leave the firm.

We have created a firm policy around the requirement of equity holders to sell equity upon reaching a certain age.

We have made a decision around providing internal financing options for employees.

We have a written policy around the terms (rate, term, payment options, personal guarantee, etc.) related to internal financing.
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We have sourced an external financing option for employees to consider.

HUMAN CAPITAL

We have the talent in place at the firm who we are confident can successfully run the business after the equity transition.

We have a clear understanding of how our roles will change as we begin to offer equity to other employees.

We understand who will take care of clients upon the transfer of my firm ownership.
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We have established a hiring plan that supports our internal succession plan.

OTHER

We have an attorney that can aid in the drafting of a shareholder agreement.

We have identified third party consultants to help build the internal succession plan for the firm (if applicable).
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We understand how changes will be made to the internal succession document.

To set up an internal succession conversation with the Practice Management team, please reach out to your Regional Director.
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