
Role Selected ___________________________________

QUANTITATIVE REQUIREMENTS

Firm Tenure: ____________

Industry Tenure: ____________

Year over Year Revenue Growth:____________

Revenue Managed: ____________

Business Development: ____________ new revenue/year

Business Development: ____________  new clients/year

Client Retention: ____________%

Runs a department or is a department head

License/Certification Requirement: ____________

Other: _______________________________

QUALITATIVE REQUIREMENTS

Culture Carrier

Brand Ambassador (social media, community outreach, etc.)

Provides leadership/mentorship to others (formal or informal) 

Growth mindset (personally and professionally)

Aligns with firm’s mission, ethics, and values

Strategic, owner mentality with ability to make sound business decisions

Acts with integrity

Respected by both colleagues and clients

Manages a team

Other: _______________________________

CLIENT-FACING TEAM

Senior Advisor

Service Advisor

Associate Advisor

Client Service Associate

Business Development Officer

Director of Client Service

Head of Advisors/Wealth Management

EXECUTIVE/DEDICATED 
MANAGEMENT TEAM

CEO 

President 

Chief Investment Officer 

Chief Operating Officer 

Director of Finance or CFO 

Director of Compliance or Chief Compliance Officer

Director of Marketing or CMO 

Chief Technology Officer/Head of Technology

Director of HR/Talent Management 

Director/Head of Financial Planning

FINANCIAL PLANNING TEAM

Director/Head of Financial Planning 

Paraplanner/Financial Planning Specialist 

Financial Planning Administrator 

INVESTMENTS AND OPERATIONS

Senior Portfolio Manager 

Research Analyst/Specialist 

Trader 

Operations Manager 

Operations Associate 

Portfolio Administrator 

ADMINISTRATIVE TEAM

Office Manager 

Executive Assistant 

Administrative Assistant

Front Office Administrator

OTHER SPECIALISTS AND ROLES

Controller/Accountant 

Corporate Finance Associate/Analyst

HR/Talent Associate 

Tax Specialist 

Estate Specialist

Trust Specialist 

IT Specialist 

Marketing (nonmanagement)

Compliance (nonmanagement)

Note: Consideration for M&A—requirements may look different if an employee came over from an acquired or merged firm. 

Criteria of Ownership Checklist

PRACTICE MANAGEMENT



AMERICAS

Austin, Charlotte, Santa Monica, Toronto, Vancouver

EUROPE

Amsterdam, Berlin, Dublin, London, Munich

ASIA PACIFIC

Hong Kong, Melbourne, Singapore, Sydney, Tokyo

MKT-58445 07/25

FOR PROFESSIONAL USE ONLY. NOT FOR USE WITH RETAIL INVESTORS.

The information in this material is intended for the recipient’s background information and use only. It is provided 
in good faith and without any warranty or, representation as to accuracy or completeness. Information and opinions 
presented in this material have been obtained or derived from sources believed by Dimensional to be reliable, 
and Dimensional has reasonable grounds to believe that all factual information herein is true as at the date of 
this material. It does not constitute investment advice, a recommendation, or an offer of any services or products 
for sale and is not intended to provide a sufficient basis on which to make an investment decision. Before acting 
on any information in this material, you should consider whether it is appropriate for your particular circumstances 
and, if appropriate, seek professional advice. It is the responsibility of any persons wishing to make a purchase to 
inform themselves of and observe all applicable laws and regulations. Unauthorized reproduction or transmission 
of this material is strictly prohibited. Dimensional accepts no responsibility for loss arising from the use of the 
information contained herein.

This material is not directed at any person in any jurisdiction where the availability of this material is prohibited 
or would subject Dimensional or its products or services to any registration, licensing, or other such legal 
requirements within the jurisdiction.

“Dimensional” refers to the Dimensional separate but affiliated entities generally, rather than to one particular 
entity. These entities are Dimensional Fund Advisors LP, Dimensional Fund Advisors Ltd., Dimensional Ireland 
Limited, DFA Australia Limited, Dimensional Fund Advisors Canada ULC, Dimensional Fund Advisors Pte. Ltd., 
Dimensional Japan Ltd., and Dimensional Hong Kong Limited. Dimensional Hong Kong Limited is licensed 
by the Securities and Futures Commission to conduct Type 1 (dealing in securities) regulated activities only 
and does not provide asset management services.

RISKS
Investments involve risks. The investment return and principal value of an investment may fluctuate so that 
an investor’s shares, when redeemed, may be worth more or less than their original value. Past performance 
is not a guarantee of future results. There is no guarantee strategies will be successful.

UNITED STATES
This information is provided for registered investment advisors and institutional investors and is not intended 
for public use.

AUSTRALIA
In Australia, this material is provided by DFA Australia Limited (AFSL 238093, ABN 46 065 937 671). It is provided 
for financial advisors and wholesale investors for information only and is not intended for public use. No account 
has been taken of the objectives, financial situation or needs of any particular person. Accordingly, to the extent 
this material constitutes general financial product advice, investors should, before acting on the advice, consider 
the appropriateness of the advice, having regard to the investor’s objectives, financial situation and needs.

NEW ZEALAND
This material has been prepared and provided in New Zealand by DFA Australia Limited, (incorporated in 
Australia, AFS License No.238093, ABN 46 065 937 671). 

This material is provided for financial advisers only and is not intended for public use. All material that DFA 
Australia Limited provides has been prepared for wholesale clients and is not to be disseminated to retail 
clients or reproduced in any form. This material is general information only, does not give any 
recommendation or opinion to acquire any financial advice product, and does not constitute financial advice 
under the Financial Markets Conduct Act 2013 (NZ) to you or any other person.

WHERE ISSUED BY DIMENSIONAL IRELAND LIMITED
Issued by Dimensional Ireland Limited (Dimensional Ireland), with registered office 25 North Wall Quay, Dublin 1, 
D01 H104 Ireland. Dimensional Ireland is regulated by the Central Bank of Ireland (Registration No. C185067).

Directed only at professional clients within the meaning of Markets in Financial Instruments Directive (MiFID) 
(2014/65/EU).

WHERE ISSUED BY DIMENSIONAL FUND ADVISORS LTD. 
Issued by Dimensional Fund Advisors Ltd. (Dimensional UK), 20 Triton Street, Regent’s Place, London, NW1 3BF. 
Dimensional UK is authorised and regulated by the Financial Conduct Authority (FCA) - Firm Reference No. 150100.

Directed only at professional clients as defined by the rules of the FCA.

Dimensional UK and Dimensional Ireland issue information and materials in English and may also issue 
information and materials in certain other languages. The recipient’s continued acceptance of information and 
materials from Dimensional UK and Dimensional Ireland will constitute the recipient’s consent to be provided 
with such information and materials, where relevant, in more than one language.

NOTICE TO INVESTORS IN SWITZERLAND: This is advertising material.


