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WORKBOOK

Dimensional 4S Framework™



Dimensional has developed the 4S Framework to help you personalize your 

client communication using scripts, stories, sketches, and supplements. 

You can combine these elements to have more meaningful and impactful 

conversations, which can enhance the time spent with clients and improve 

the consistency of your firm’s message.

Supplements
Dimensional slides, videos, articles, 

and other materials can strengthen 

the message and enhance a client’s 

learning experience.

Scripts
Short, memorable talking points and 

specific phrases can help you guide 

client conversations and explain 

complex topics while maintaining 

a consistent message.

Stories
Sharing stories, examples, and 

analogies can help clients emotionally 

connect with the message, and 

stories can be adapted for different 

client personas.

Sketches
A simple drawing can help 

clients make sense of data, ideas, 

or relationships.

Dimensional 4S FrameworkTM

D I M E N S I O N A L  3 6 0 ®
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Scripts

Dimensional 4S Framework™
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Mapping the Conversation

A Framework for Handling Questions

To learn more about how Dimensional can help your business, 
contact your Regional Director or visit us online at dimensional.com.

POINT 1

POINT 3A

POINT 2A POINT 2B

POINT 3B POINT 4A POINT 4B

ACKNOWLEDGE
I hear you

CLARIFY
I understand you

EXPLAIN
I can help you

A

C

E
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Short, memorable talking points and specific phrases can help you guide client  

conversations and explain complex topics while maintaining a consistent message.

CONVERSATION:

YOUR SCRIPT:

QUESTION:

YOUR SCRIPT:
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Dimensional 4S Framework™

D I M E N S I O N A L  3 6 0 ™

Stories
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Five important questions

Personal Storytelling

1. What story are you telling?

2. Who are the main characters?

4. Who is your audience?

5. Why does this story matter?

3. When and where is the story set?
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ACT 1 – EXPOSITION

ACT 1

EXPOSITION
(Inciting moment)

ACT 2

COMPLICATION
(Rising action)

ACT 3

CLIMAX
(Turning point)

ACT 4

REVERSAL
(Falling action)

ACT 5

DENOUEMENT
(Moment of release)

ACT 2 – COMPLICATION ACT 3 – CLIMAX

ACT 4 – REVERSAL ACT 5 – DENOUEMENT EXTRA NOTES

Your Five Acts

The Power of Stories

To learn more about how Dimensional can help your business, 
contact your regional director or visit us online at dimensional.com.
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Sketches

Dimensional 4S Framework™
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1.

3.

2.

4.

5.

Investing vs. Speculating
Building the story in stages:

For illustrative purposes only.

9
For Financial Advisor Use Only – Not for Use with the Public



1. Where do returns come from?

As an investor, you probably have a lot of questions, 
like “Will I be okay?” or “Will my money last long 
enough?” These are great questions, but you can 
define investment success in a more fundamental 
way.

	ϐ Imagine all investments you can trade publicly 
could fit in a circle.

	ϐ Those investments would broadly distill into three 
groups (fixed income, equities, and property).

	ϐ Against this background, a more appropriate 
question for an investor to ask is, “Where do 
returns come from?”

2. The role of the academic community
	ϐ Fortunately, the academic community has been 

working on this question for many decades, and 
the research can tell us a great deal about where 
returns come from.

	ϐ Years of research have identified that there are 
two dimensions of fixed income return (term and 
credit), four dimensions of equity return (market, 
size, relative price, and profitability), and a single 
dimension in real estate (the market).

	ϐ Whether you achieve these returns as an investor 
depends on a delicate balance of capturing these 
dimensions and remaining disciplined over time 
as an investor.

3. Investing vs. speculating
	ϐ Investors can choose between two broad 

approaches.

	ϐ The first involves making predictions about the 
future direction of markets or securities and 
actively trading the portfolio to pick winners and 
avoid losers. Under this approach, diversification 
is generally seen as a drag on performance. It’s 
also seen as acceptable to pay higher fees and 
charges to get access to “investment expertise.”

	ϐ The other school of thought is that successful 
investing shouldn’t involve predictions, and that 
investors are better served by accepting that 
prices are fair. This approach seeks to minimize 
trading due to its high costs and impact on net 
returns, and emphasizes broad diversification as 
a way to reduce portfolio risk. Likewise, investors 
who adopt this philosophy are eager to keep 
costs at a reasonable level.

	ϐ We generally label the former approach that 
involves outguessing the market as “speculating” 
and the latter as “investing,” and our approach is 
to be a genuine investor.

	ϐ Academic research suggests that behaving as a 
true investor gives you a better chance of having 
a successful investing experience. Because 
speculating involves chance, you may or may 
not succeed.

4. The role of the investor
	ϐ As an investor, you can greatly determine the 

success of your investment program by adhering 
to certain long-term disciplines.

	ϐ Getting spooked by short-term noise in the 
market and trying to position your portfolio to 
profit from news events is speculation.

	ϐ We believe investors who instead embrace 
principles of true investing greatly improve the 
chances that they get the returns they are entitled 
to from capital markets.

5. Bringing it all together
	ϐ In summary, if you combine an evidence-

based philosophy of investment management 
with sound financial advice and great investor 
discipline, we believe you tilt the odds in your 
favor and maximize the chance of enjoying a 
better investor experience.
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1.

3.

2.

4.

5.

A Lifetime of Investing
Building the story in stages:

For illustrative purposes only.

11
For Financial Advisor Use Only – Not for Use with the Public



1. Investing across time
	ϐ Unlike speculation, successful investing is a 

long-term activity.

	ϐ So let’s think about what it means to invest 
across time.

2. �Retirement is merely a point
along the way.

	ϐ This is where you are now.

	ϐ You’re going to retire at some point in the future, 
and at some future stage the inevitable occurs, 
though there are usually beneficiaries who 
survive us.

3. �How long is your money
going to last?

	ϐ Some people are concerned that because 
retirement is imminent (let’s say three to five years 
away), there is a need to adjust their portfolio to 
become much more conservative.

	ϐ Their concern may come from not knowing how 
long retirement capital may last, the possibility 
that markets may deliver negative performance 
before retirement, and the risk of outliving 
their money.

4. Think about your life expectancy.
	ϐ If we think about preretirement and 

postretirement periods as separate time 
segments, some of those concerns are legitimate. 

	ϐ We can’t say with any certainty that markets will 
be higher or lower in the next three to five years.

	ϐ But if we think about the period after retirement 
as “life expectancy,” including that of our 
beneficiaries, we can feel more confident that 
markets will give us the positive returns we need 
to enjoy a better investment experience.

5. �On the path to a successful
investment experience

	ϐ Against this background, it makes sense to 
stand back and consider the whole lifetime of 
our investment program, instead of focusing on 
multiple short periods of time.

	ϐ If we do this, and examine the returns of a 
portfolio over 25 years or more, we can feel more 
confident that the result is going to be positive, 
and that unlike those who speculate, we are on 
the path to a better investment experience.
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1.

3.

2.

4.

5.

Understanding the Emotions of Investing
Building the story in stages:

For illustrative purposes only.
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1. �Markets go up and down—
so do emotions.

	ϐ When we invest, our emotions naturally go up 
and down.

	ϐ These emotions usually follow the path of 
markets—up and down.

	ϐ This means that sometimes we are happy, and at 
other times we are unhappy.

2. Should we act on our emotions?
	ϐ Unfortunately, some people act on these 

emotions when they think about their money, 
and that means they tend to add more money to 
markets when markets are rising, and scale back 
when they fall.

	ϐ But this behavior is damaging to wealth creation, 
because buying high and selling low becomes a 
repeated process.

3. Reframing the investment horizon
	ϐ So it is worth taking the time to reframe the long-

term nature of true investing in our minds.

	ϐ If we consider the lifetime of an investment 
program, and potential net wealth, we should 
remember that we are actually investing along 
an upwardly sloping line of capitalism, which, 
despite short-term dips has delivered investors 
positive long-term results in the past.

To learn more about how Dimensional can help your business, 

contact your Regional Director, or visit us online at dimensional.com.

4. Markets will rise and fall.
	ϐ Along the way, markets will rise and fall.

	ϐ Therefore, investors will still feel happy about 
their portfolio sometimes, but unhappy about it at 
other times.

5. �There is positive wealth
creation over time.

	ϐ If, during a period of short-term negative 
performance, we stand back and measure the 
wealth creation we have enjoyed from markets 
over time, it is often the case that we are 
wealthier now than when we started (even if it 
doesn’t feel like it).
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Supplements

Dimensional 4S Framework™
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FOR PROFESSIONAL USE ONLY. NOT FOR USE WITH RETAIL INVESTORS OR THE 
PUBLIC.

The information in this material is intended for the recipient’s background 
information and use only. It is provided in good faith and without any warranty or 
representation as to accuracy or completeness. Information and opinions presented 
in this material have been obtained or derived from sources believed by Dimensional 
to be reliable, and Dimensional has reasonable grounds to believe that all factual 
information herein is true as at the date of this material. It does not constitute 
investment advice, a recommendation, or an offer of any services or products for sale 
and is not intended to provide a sufficient basis on which to make an investment 
decision. Before acting on any information in this document, you should consider 
whether it is appropriate for your particular circumstances and, if appropriate, 
seek professional advice. It is the responsibility of any persons wishing to make a 
purchase to inform themselves of and observe all applicable laws and regulations. 
Unauthorized reproduction or transmission of this material is strictly prohibited. 
Dimensional accepts no responsibility for loss arising from the use of the information 
contained herein.

This material is not directed at any person in any jurisdiction where the availability of 
this material is prohibited or would subject Dimensional or its products or services to 
any registration, licensing, or other such legal requirements within the jurisdiction.

“Dimensional” refers to the Dimensional separate but affiliated entities generally, 
rather than to one particular entity. These entities are Dimensional Fund Advisors 
LP, Dimensional Fund Advisors Ltd., Dimensional Ireland Limited, DFA Australia 
Limited, Dimensional Fund Advisors Canada ULC, Dimensional Fund Advisors Pte. 
Ltd., Dimensional Japan Ltd. and Dimensional Hong Kong Limited. Dimensional 
Hong Kong Limited is licensed by the Securities and Futures Commission to conduct 
Type 1 (dealing in securities) regulated activities only and does not provide asset 
management services.

Risks

Investments involve risks. The investment return and principal value of an 
investment may fluctuate so that an investor’s shares, when redeemed, may 
be worth more or less than their original value. Past performance is not a 
guarantee of future results. There is no guarantee strategies will be successful.

UNITED STATES 

This information is provided for registered investment advisors and institutional 
investors and is not intended for public use. Dimensional Fund Advisors LP is an 
investment advisor registered with the Securities and Exchange Commission.

CANADA

This material is issued by Dimensional Fund Advisors Canada ULC for registered 
investment advisors, dealers, and institutional investors and is not intended for 
public use. The other Dimensional entities referenced herein are not registered 
resident investment fund managers or portfolio managers in Canada.

This material is not intended for Quebec residents.

Commissions, trailing commissions, management fees, and expenses all may 
be associated with mutual fund investments. Please read the prospectus before 
investing. Unless otherwise noted, any indicated total rates of return reflect the 
historical annual compounded total returns, including changes in share or unit value 
and reinvestment of all dividends or other distributions, and do not take into account 
sales, redemption, distribution, or optional charges or income taxes payable by any 
security holder that would have reduced returns. Mutual funds are not guaranteed, 
their values change frequently, and past performance may not be repeated.

AUSTRALIA

In Australia, this material is provided by DFA Australia Limited (AFSL 238093, ABN 
46 065 937 671). It is provided for financial advisors and wholesale investors for 
information only and is not intended for public use. No account has been taken of 
the objectives, financial situation or needs of any particular person. Accordingly, to 
the extent this material constitutes general financial product advice, investors should, 
before acting on the advice, consider the appropriateness of the advice, having 
regard to the investor’s objectives, financial situation and needs.

NEW ZEALAND

This material has been prepared and provided in New Zealand by DFA Australia 
Limited, (incorporated in Australia, AFS License No.238093, ABN 46 065 937 
671). This material is provided for financial advisers only and is not intended for 

public use. All material that DFA Australia Limited provides has been prepared for 
advisers, institutional investors and clients who are classified as Wholesale investors 
under the Financial Markets Conduct Act 2013. This material does not give any 
recommendation or opinion to acquire any financial advice product, and is not 
financial advice to you or any other person.

WHERE ISSUED BY DIMENSIONAL IRELAND LIMITED

Issued by Dimensional Ireland Limited (Dimensional Ireland), with registered office 
3 Dublin Landings, North Wall Quay, Dublin 1, Ireland. Dimensional Ireland is 
regulated by the Central Bank of Ireland (Registration No. C185067).

Directed only at professional clients within the meaning of Markets in Financial 
Instruments Directive (MiFID) (2014/65/EU).

WHERE ISSUED BY DIMENSIONAL FUND ADVISORS LTD.

Issued by Dimensional Fund Advisors Ltd. (Dimensional UK), 20 Triton Street, 
Regent’s Place, London, NW1 3BF. Dimensional UK is authorised and regulated by 
the Financial Conduct Authority (FCA) - Firm Reference No. 150100.

Directed only at professional clients as defined by the rules of the FCA.

Dimensional UK and Dimensional Ireland issue information and materials in English 
and may also issue information and materials in certain other languages. The 
recipient’s continued acceptance of information and materials from Dimensional UK 
and Dimensional Ireland will constitute the recipient’s consent to be provided with 
such information and materials, where relevant, in more than one language.

NOTICE TO INVESTORS IN SWITZERLAND: This is advertising material.

JAPAN

For Institutional Investors only.

This material is deemed to be issued by Dimensional Japan Ltd., which is regulated 
by the Financial Services Agency of Japan and is registered as a Financial Instruments 
Firm conducting Investment Management Business and Investment Advisory and 
Agency Business.

Dimensional Japan Ltd.

Director of Kanto Local Finance Bureau (FIBO) No. 2683

Membership: Japan Investment Advisers Association

FOR LICENSED OR EXEMPT FINANCIAL ADVISORS AND INSTITUTIONAL 
INVESTORS IN SINGAPORE

This material is deemed to be issued by Dimensional Fund Advisors Pte. Ltd., which 
is regulated by the Monetary Authority of Singapore and holds a capital markets 
services license for fund management.

This material is not an advertisement, has not been reviewed by the Monetary 
Authority of Singapore, and should not be shown to prospective retail investors.

For use by institutional investors and licensed or exempt financial advisors only in 
Singapore for internal training and educational purposes and not for the purpose of 
inducing, or attempting to induce, such institutional investors or financial advisors to 
make an investment. Not for use with the public.

FOR LICENSED FINANCIAL ADVISORS AND INSTITUTIONAL INVESTORS IN HONG 
KONG

This material is deemed to be issued by Dimensional Hong Kong Limited (CE No. 
BJE760), which is licensed by the Securities and Futures Commission to conduct 
Type 1 (dealing in securities) regulated activities only and does not provide asset 
management services.

For use by licensed financial advisors and institutional investors who are 
“professional investors” (as defined in the Securities and Futures Ordinance [Chapter 
571 of the Laws of Hong Kong] and its subsidiary legislation) only in Hong Kong. 
This material is provided solely for internal training and educational purposes and 
is not for the purpose of inducing, or attempting to induce, such financial advisors 
and institutional investors to make an investment nor for the purpose of providing 
investment advice. Not for use with the public. This material is not intended to 
constitute and does not constitute marketing of the services of Dimensional Hong 
Kong or its affiliates to the public of Hong Kong.

Financial advisors in Hong Kong shall not actively market the services of Dimensional 
Hong Kong Limited or its affiliates to the Hong Kong public.
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